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Mr David Seers
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Enterprise and Lifelong Learning Department
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450 Argyle Street
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REVIEW OF EDUCATION FOR WORK AND ENTERPRISE

I write on behalf of the Scottish Council for Development and Industry (SCDI) to contribute to the Review of Education for Work and Enterprise being undertaken through your Department.

SCDI has a long and impressive track record in delivering activities related to Education for Work and Enterprise, and this has been set out in the section labelled “Context” on page one of our submission.  We have based our responses on this experience, and also on the views of a number of key players in our membership whom we know have clear views on the importance of this issue to both business and education, and indeed to the economy as a whole.  This subject was discussed by SCDI’s Executive Committee (policy deliberative group) at its quarterly meeting held on 13 December 2001.  We also took the views of other agencies and experts with whom we have a productive working relationship.  We trust you will find our observations helpful.

In summary, the three most important recommendations are:

All initial teacher-training courses should include a month-long module dedicated to experiential learning, to enable the delivery of education for work and enterprise in an effective way, at all levels of formal education throughout primary and secondary schools, to be based on a substantial business placement.

Encourage teachers to undertake business placements of a minimum of one month (either aggregated or continuous) during the vacation periods particularly where that teacher is aspiring to a promoted post or is in the school guidance team.

          Cont./…

-2-

Enhance the remit of a co-ordinating body which acts as the education-industry interface such as the National Centre: Education for Work and Enterprise.

I look forward to seeing the outcomes of your review in due course.

Alan Wilson
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SCDI RESPONSE – JANUARY 2002

Introduction

The Scottish Council for Development and Industry (SCDI) welcomes the opportunity to respond to what SCDI believes is a timely review of Education for Work and Enterprise.  SCDI’s response is based on:

· its own experience in delivering Education for Work and Enterprise

· the views of key business people amongst our membership whom we know to be committed to the concept

· the views of other experts and agencies with whom SCDI has a productive working relationship.

Context

SCDI’s commitment to Education for Work and Enterprise is extensive, and the Council has been actively involved in the design, delivery and evaluation of Education for Work and Enterprise since the early 1980s.  This includes a major teacher in-service training programme.

SCDI’s record of commitment to Education for Work and Enterprise includes the following range of activities.

· Initiated the Mini Enterprise in Schools project in 1980 followed by the Primary Enterprise Pilot project, evaluated by Jordanhill College of Education (1990)

· Initiated a series of one week residential enterprise education courses for senior pupils at Tarradale (Aberdeen University) in Highland Region which spun out the curriculum package “Enterprise, Management and Initiative” (1983-86)

· Initiated the Young Engineers Clubs project in response to the needs of manufacturing industry and which was aimed at raising young people’s awareness of the excitement, challenge and rewards of careers in engineering (1987 to date) (note i)

· Delivered the DTI’s Enterprise and Education Initiative in Scotland (1988-91) (note ii)

· Established the Schools Enterprise project managed and delivered by SCDI in partnership with local industry, and with major support from Shell UK.  Some 3,000 teachers – predominantly from primary schools – undertook in-service training as part of the project (1991-93) (note iii)

· Devised and produced “Over to Europe”, a curricular pack aimed at S4/S5 students (1994-95)

SCDI has also been represented on the Manufacturing Steering Group chairing the Image and Attitudes sub group, is represented on the Manufacturing Image Group, and also sits on the Technological Studies Review Group, established by Nicol Stephen, Deputy Minister for Education.

SCDI chaired working group which devised strategy for National Centre : Education for Work and Enterprise (2000)

It is against this backcloth that SCDI submits its response.

Consultation Exercise

Taking note of the structure and focus of the consultation exercise, SCDI observes that since the mid 1980s, initiatives, both curricular and extra-curricular have been launched with the objective of making young people “more employable” and more aware of the working environment and the very different aspirations and attitudes which are encountered there.  These included:

· The Technical and Vocational Education Initiative (TVEI), aimed at delivering technology across the curriculum in ways which related to the world of work;

· The COMPACT initiative;

· Social and Vocational Skills (SVS), which enhanced the self confidence, self image and the personal social development of (largely) under achieving pupils in S3/4, and used curricular activities to “provide a service”, “make an article” or “undertake activities benefiting the school or wider communities”, much of which was industry related or supported; 

RESPONSE

In responding, SCDI wishes to acknowledge the guidance it has received from its members and other experts.  The observations of others ranged from (i) a requirement to equip young people with self-sufficiency skills, (ii) the need to provide a seamless experience of the concept of enterprise education from the early primary years to Higher/Further Education – with the expressed doubt that this does not occur widely in secondary education, (iii) the need for an effective centre or system of co-ordination, delivery – including in-service training – evaluation and possible accreditation of the experience.  From the chalk face there is a clear call for in-service training (INSET), resourcing, and a continuing commitment to long-term partnerships with industry.

Key Questions and Responses

Section 1

Good Examples of Education for Work and Enterprise in Action

Q1
From your experience, what examples of Education for Work and Enterprise have developed young people’s enterprise and creativity most effectively?  What factors did you think were key to its success?

Response 1A

The outcomes of SCDI’s activities were as varied as the young people who undertook them.  Each benefited in terms of enterprise and creativity to some extent.  In-depth evaluation was undertaken on most of these projects.  It is impossible to catalogue the many key factors for success.  In broad terms these are listed in Response 1B.

Response 1B

The key factors for success in all of these are:

1. pupil ownership

2. teacher enthusiasm

3. business partnership

4. teacher-industry link activities

Section 2

Encouraging More Good Practice

Q2
How can schools and teachers be best encouraged to engage further in Education for Work and Enterprise?

Q3
How can young people and their parents be persuaded of its importance?

Q4
How can businesses benefit from Education for Work and Enterprise, and how can they realistically be more involved in it?

Response 2

Teachers should be encouraged to undertake business placements of a minimum of one month (either aggregated or continuous) during the vacation periods particularly where that teacher is aspiring to a promoted post or is in the school guidance team.  This would be in the spirit of the McCrone agreement, and could be assessed for continuing professional development, though some negotiation might be required.

Response 3

Value would be added by making Education for Work and Enterprise part of the core curriculum and subject to inspection in consequence.

Response 4

Such activities should be seen as two way and thus businesses benefit from Education for Work and Enterprise in the following ways:

· learning about the education system

· beginning to understand their potential recruits and future employees

· as part of the company’s corporate social responsibility policy

· raising the company’s profile locally and nationally

· enjoying the feel-good factor of “putting something back”

· giving young people an insight into the world of work

· providing opportunities for continuing professional development for their own employees

· having the opportunity to get into schools and influence the curriculum and other aspects of school activities

Section 3

Supporting and Resourcing Education for Work and Enterprise

Q5
From your experience, what do you think are the best organisational arrangements for helping schools and businesses to deliver Education for Work and Enterprise?  How can we ensure that the best quality opportunities are available across Scotland?

Response 5A

In order to derive maximum benefit from such activities, every organisational arrangement for the delivery of Education for Work and Enterprise - and indeed for education-industry link activities in general – requires three vital components.

· There should be within the education system
· a contact person in each school whose core function is Education for Work and Enterprise

· a commitment from each head teacher to resource Education for Work and Enterprise

· a commitment from each Local Authority Director of Education to deliver Education for Work and Enterprise as part of the core curriculum

· There should be within local industry partners
· a contact person in each company who is committed to partnership with the schools

· a commitment from each Managing Director or Human Resources Director to resource and deliver the company input for Education for Work and Enterprise.

· There should be a high profile, national co-ordinating body which acts as the education industry interface such as the National Centre: Education for Work and Enterprise which will ensure that

· there will be a universal set of aims and objectives which both education and industry will buy into with relevant, practical, achievable outcomes

· assessment of the activities provided is appropriate to teachers’ continuing professional development.

Response 5B

Appoint dedicated staff to provide the interface.  

Carry out tracking exercises to identify the follow-through from previous/current initiatives ie from Primary to Secondary, from Secondary to Further/Higher Education and into industry.  

Share best practice as identified arising from this review and the tracking exercises.  Fund such activities perhaps on a partnership basis locally with industry. 

Note

These activities are currently set to be delivered by Careers Scotland through the Education Business Partnerships.  SCDI has reservations about this, given the broad remit of these bodies.  In our view, it is vital that the co-ordinating role of the National Centre:  Education for Work and Enterprise should be enhanced and emphasised.

Section 4

Recommendations and Priorities

Q6
From all your answers, what are your two key, and most practicable recommendations for maximising the opportunities for Education for Work and Enterprise throughout Scotland?

Response 6

SCDI seeks to emphasise:

Encourage teachers to undertake business placements of a minimum of one month (either aggregated or continuous) during the vacation periods particularly where that teacher is aspiring to a promoted post or is in the school guidance team.

Enhance the remit of a co-ordinating body which acts as the education-industry interface such as the National Centre: Education for Work and Enterprise.

Section 5

Further Comments

Much of the review will presumably revisit a range of earlier initiatives and assess their effectiveness in relation to current activities.  In this respect SCDI has recently responded to the National Priorities for Schools Education in Scotland and to the Roberts Review.

Taking the longer view, however, the objective should be to effect a culture change so that the kinds of activity and experiences under review become the accepted and preferred vehicles for curriculum delivery, whatever shape or focus that curriculum might have, rather than continue to be the optional extras that they currently appear to be.  

Indeed the Scottish Council Foundation Publication “Learning to Change” (Bloomer, K: SCF, 2001) predicts a partnership approach to delivery which is clearly based on a range of previously successful initiatives.

Finally, to initiate this culture change, SCDI recommends that:

All initial teacher-training courses should include a month-long module dedicated to experiential learning, to enable the delivery of education for work and enterprise in an effective way, at all levels of formal education throughout primary and secondary schools, to be based on a substantial business placement.

(note i)
The Young Engineers Clubs network is now subject to review by SCDI.  Fifteen years after its inception and the setting up of the original five clubs – all still in existence – there are of the order of 130 clubs involving some 2,500 – 3000 young people in the activities of the clubs.  As outcomes of its review, SCDI aims to improve the quality of the educational experience provided for the young people, to broaden the base by achieving more penetration in primary schools, and by making the activities more inclusive.  A further objective is to persuade more teachers to value club activities as a vehicle for curriculum delivery in engineering, technology and applied science.  There are also enormous benefits in terms of Personal and Social Education, and for effective liaison with local industry.

(note ii)
The Enterprise and Education Initiative was a major project which spanned two and a half years in 1988-91 and involved a network co-ordinated by SCDI comprising twenty secondees from business who were briefed with identifying 65,000 work experience places for school leavers and several thousand places for teachers.  This was a highly successful project and through SCDI’s innovative approach using secondees and corporate sponsorship we multiplied the DTI core funding several times over.

(note iii)
The term “industry” in this response includes manufacturing, business and commerce.

A D Cantlay/A Wilson
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