24 January 2003

Mr Alan Miller

Policy Adviser

sportscotland

Caledonia House

South Gyle

Edinburgh

EH12 9DQ

Dear Mr Miller

Sport 21 2003-2007 The National Strategy for Sport: Time to Speak Up Consultation Document

The Scottish Council for Development and Industry (SCDI) is an independent membership network that strengthens Scotland’s competitiveness by influencing Government policies to encourage sustainable economic prosperity.  Its membership includes business, trades unions, local authorities, educational institutions and the voluntary sector.

As an economic development organisation, SCDI is fully aware of the effects that ill-health can have on the economy and the health record of the Scottish population is particularly poor compared to our European neighbours.  Increased sporting activity has a central role in helping to address this situation and SCDI is fully supportive of initiatives to help increase individuals’ participation in sport and the use of sport as an economic development policy tool in Scotland.  This is particularly true for disadvantaged areas that have seen community facilities withdrawn.  Sports facilities remain one of the key social and cultural elements within these communities and investment here should be a priority.

SCDI welcomes this review of Sport 21 and, although supportive of the overall vision presented in the initial 1998 document, feels that much more needs to be done in order that this strategy delivers that vision. When considering the document’s Progress Report, it is clear that there are specific areas where improvements can be made.  As it concludes, “much still needs to be done for Scottish sport.”  Although the “What the target will require” section that accompanies the ten target areas is useful, it lacks sufficient detail.  It does not properly lay out the steps that will need to be taken in order that either the specific requirements are attained, or indeed, the targets themselves.

In an attempt to add some of that detail, this submission will focus on four main areas.  The role of local authorities, sports clubs and schools, voluntarism and Higher and Further Education.

Local Authorities

One of SCDI’s key membership sectors is Scottish Local Authorities. It is disappointing that, of the four key challenges, the one where least progress has been made is in local planning for sport.  This is of concern given that local authorities are identified as the “leading providers for sport”.  One of the main factors behind this performance is a lack of financial support provided to the Local Authorities from central government and the consultation’s call that “local authorities will need additional sustained financial support” is supported by SCDI.  Furthermore, much of any additional resource should be directed to improve maintenance of facilities.

Where capital expenditure on new facilities is being considered, a priority should also be given to those that are relatively low cost in capital and revenue terms and can be accessed with low or nil charges, for example playing fields and running tracks.  These provide greater benefits for a wider section of the community as against the higher cost/higher charges facilities such as fitness centres.

Sports Clubs and Schools

In order to increase the numbers of people who participate in sport, SCDI believes that the development of sports clubs is crucial.  The consultation rightly states that, “clubs are a major way of enabling more people to play sport.”  However, this is one of the target areas that has not been progressed particularly far since the initial strategy was produced.  The establishment of a national programme to identify and promote new approaches to club development must be pursued as soon as possible.  

One way of doing this would be in improving school-club links.  Schools can be restricted in the range of sports that they can offer.  Interaction with clubs can enable more sports to be offered.  Schools should be encouraged to actively seek out local sports clubs that can provide support, facilities and an opportunity for pupils to participate in competitions and leagues.  Clubs can also offer specialist training and coaching in specific sports.  The clubs would benefit by having a steady stream of new members that could enhance their sustainability.

However, sports clubs would have to be properly resourced to carry out this substantial task and many will not have the capacity to accommodate a significant increase in members.  Financial support from local authorities would be necessary to ensure club development could take place.  Extra support to clubs should be conditional on increased interaction with schools.

Outside access to the sports facilities in educational institutions could also be part of this increased interaction and these for minimal cost could be used more intensively by communities outwith the school day.

SCDI endorses the consultation document's statement, “Perhaps the biggest need is for a strong and reciprocal alliance of interests at a local level, particularly between clubs and local authorities, but also including local sports councils and trusts.”  Indeed, there is no “perhaps” about it.  It is a crucial link.

Voluntarism

In order to properly develop, coach, supervise and administer those involved in sport, at whatever age, there needs to be an increased number of people involved in those activities.  This requires more emphasis placed on bringing volunteers to these tasks.  It is disappointing to note the statement on page 05.09 of the consultation document that, “the Scottish Association of Local Sports Councils (SALSC), the Scottish Sport Association (SSA) and sportscotland, have not adequately addressed this issue.”

In regard to volunteers the consultation states that, “The aim is to properly recognise the contribution of the volunteer in sport by ensuring appropriate support is in place for their recruitment, retention and development”.  This does not seem to be radical enough.  Specific examples of  “appropriate support” are required.  This has to involve training and development, but it could also be aided by promoting the business benefits to employers of allowing staff to volunteer for community sporting organisations.

Higher and Further Education

The role of Scotland’s Higher and Further Education Institutions are not given a high enough priority within the document.  Simply stating that they have “a vital role to play” is not sufficient.  That role must be laid out and supported.  As with schools, links between HE and FE institutions and local sports clubs can be enhanced and as a source of training and education to individuals involved in sport the tertiary education sector has a unique role to play.  Wider access to HE/FE assets should be provided to communities as these are paid for by taxpayers.  In general, HE and FE institutions must be more closely involved with the development of Scotland’s sport strategy and in implementing the policies that will achieve the vision.

I trust these views will be given consideration.

Yours sincerely

Iain D Duff

Chief Economist

