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A SMART, SUCCESSFUL SCOTLAND – 

the Highlands and Islands Dimension
1.
INTRODUCTION
The Scottish Council for Development and Industry (SCDI) is an independent membership network which strengthens Scotland’s competitiveness by influencing Government policies to encourage sustainable economic prosperity.  Its membership includes businesses, trade unions, local authorities, educational institutions and the voluntary sector.  
This paper is produced in response to the 2005 HIE Strategy review and consultation: “A Smart, Successful Scotland – the Highlands and Islands dimension.  HIE’s “Speak up” consultation invited respondents to give their opinion on HIE’s progress to date and to voice their opinions in respect of HIE’s future direction and strategic focus.  Through a self-completion questionnaire, respondents were invited to feed their comments directly back to HIE.  However, at SCDI’s request, many of their members also submitted their completed questionnaires to SCDI. Therefore, SCDI’s submission has been prepared following thorough consultation with its Highlands and Islands members and, in particular, those members who serve on SCDI’s Highlands and Islands representative committee.

2.
OBSERVATIONS
SCDI has welcomed the opportunity to assist HIE in this exercise.  In evaluation of the self-completion questionnaire, SCDI would find it difficult to have disagreed with the scope and form of the questions that were asked.  The questions awarded the opportunity to focus on the basic issues, to prioritise the key areas and to see where emphasis was wanted.  However, SCDI has been particularly interested to see how many respondents considered that HIE should focus on areas which ultimately lay outwith HIE’s remit.  For example, in considering transport, from the structure of the questionnaire it was unclear whether respondents realised transport was not in HIE’s remit, and thought it should be, or thought it was in HIE’s remit and not enough money or resources were being allocated to this issue. Nevertheless, this consultation clearly brought out the focus of concerns for respondents.  Therefore, SCDI would now recommend that, in setting HIE’s future direction, the resulting strategy dovetails and creates synergy with the respective strategies of other public organisations in the Highlands and Islands area, for example: the Highland Council, the Highlands and Islands Special Transitional Programme 2005-6 and so forth.  
SCDI observes that HIE strategy can not be implemented in isolation, as HIE does not have responsibility for key issues such as transport, education and housing.  However, although HIE is not responsible for these, SCDI recognises that HIE does have a role to play as a catalyst to generate the proper climate for economic development.  Therefore, SCDI has welcomed HIE’s consultation exercise and the focus of attention it has given to the Highlands and Islands area. SCDI is pleased to contribute its findings to those of HIE.
3.
CONSULTATION FINDINGS

HIE invited respondents to submit their comments through a self-completion questionnaire.  For the purposes of this report, summary findings are presented in a structure reflective of the original questionnaire’s format.

Q1a. What are the most important challenges facing us in the next 3-5yrs
· Communications
“In order to attract the right calibre of business to the Highlands, and to encourage the growth of entrepreneurship, leading technology communications are a necessity”  
Respondents considered there to be a number of important challenges facing the Highlands and Islands area.  However, from everything identified “Communications” emerged as the clear front runner.  The increase in access to Broadband and its successors was considered to be essential to the area.  Although the Highlands and Islands are geographically peripheral in Europe, with improved communication links it was thought that this fact need not be a negative feature but could instead be viewed as a positive quality in attracting people to live, work and visit the area.
In both working and personal lives, information is increasingly becoming the commodity by which individuals are assessing added value. The need for efficiency and effectiveness to be optimised, in all dimensions of modern living, is increasing in prominence. This area cannot afford to allow technological development to be constrained through lack of availability of affordable or physical access. People need to have unrestricted access to a state of the art telecommunications infrastructure as there are few issues which do not, in some way, depend on modern telecommunications. Examples of the importance of efficient and effective communications include:-

Business Growth “If people are to be encouraged to work and live in remote communities they need access to high speed internet access and its benefits”
Education “Massive educational opportunities for lifelong learning are available via the Internet.  Therefore, it is essential that people in the Highlands and Islands are not excluded from these opportunities. Access to Information Technology also plays a key role in combating social exclusion” 

Transport “The RAC Foundation estimate that teleworking and technology will reduce commuter traffic by 15% within 10 years and use of ICT could cut lorry journeys by 16% within 5 years. Teleshopping could reduce car trips to shops by 10% within 10 years. The financial costs and time, pollution and congestion issues associated with unnecessary travel places a heavy burden on the economy of this area and telecommunications can contribute to a reduction of that burden”
Modernising Government “Use of state of the art technology can not only significantly reduce public expenditure but can also streamline and greatly improve information and services available to the public”
Tourism “The area needs to publicise its attractions to a worldwide audience in a way which at least matches the promotional activity of any other rival tourist destination. Effective use of ICT to deliver video, sound, information and booking services via the internet is essential. In addition, the region must take advantage of the latest technologies available in the tourism sector, such as multimedia solutions detailing available activities in the area and nodes where visitors can wirelessly connect to the internet or their corporate LAN”
· Transport
Improved transport links across the Highlands and Islands are essential for those who wish to work here, live in or visit the area.  A growing economy requires a strong transportation infrastructure for economic growth to be sustainable. However, SCDI members have been keen to point out a number of examples where difficulties are apparent. The A9 requires additional stretches of dual carriageway (to allow traffic to clear) and key routes, such as the A96 Inverness to Aberdeen and the A82 Inverness to Fort William require significant investment to satisfactorily meet the demands placed on them.  In Inverness, transport links to the Airport require improvement (with the introduction of the proposed rail link and a dual carriageway to the airport from Inverness) and the Southern distributor road needs to be resolved to help congestion issues and improve access to Inverness. In addition, many SCDI members were strongly in support of increased air links.  Transportation problems must not be allowed to become a barrier to economic sustainability and over reliance on certain links has the potential to suffocate the growth of the rest of the Highlands and Islands area.  
“Transportation and the high cost of fuel is the main barrier to competitiveness in remote, sparsely populated areas and island businesses in the Highlands and Islands.  High costs and infrequent transportation, particularly ferry transport, puts businesses in these locations at a competitive disadvantage to their more centrally based competitors. Highlands and Islands Enterprise has a vital role to play in supporting the transportation authorities to deliver the infrastructure required to overcome this significant disadvantage”

Efficient transportation is essential in sustaining populations in remote, sparsely populated areas.  For example, in Argyll and Bute, there are 25 inhabited islands, with over 16,000 inhabitants.  Small and remote rural settlements make up 70% of the total number and over 45% of the population live in the six towns of the area with over 5000 inhabitants.  80% of all ferry journeys in Scotland originate or end in Argyll and Bute,.
Improved transportation and accessibility is the key to establishing a level playing field upon which islands and remote, sparsely populated areas can compete with the wider economy. To sustain economic growth, an improved transportation infrastructure is required for roads, rail, ferries and air links across the Highlands and Islands region. 
Q1b. What are the 2nd most important challenges facing us in the next 3-5yrs
· Housing

Across the Highlands and Islands area there is a significant need for affordable housing. The extent of this demand can be seen with over 5,000 people on the Highland Council waiting list and many more on FSA lists.  Affordable housing is essential in two respects: to keep the young from this area in the area, by providing them with the means to support themselves, and for those new to the area, to provide accommodation for those wishing to move here and satisfy the demand that there is for skilled labour.

“Over recent years I have been in the position of attempting to encourage skilled workers to relocate to the Highlands in order to provide services within the local communities. This work attracts a base income of around £18k plus bonus and overtime payments. The availability of affordable family homes for both rent and purchase has proven a barrier to incoming skilled workers” 

Affordable housing is required to halt population movements to urban settlements and to enhance the viability of remote communities, creating the right environment for the economy to flourish. The availability of affordable housing stock, for both rental and purchase is urgently required to maintain economic growth and to halt population decline from rural areas.
· Jobs

The “jobs” challenge facing HIE is seen as the need to create sustainable, high quality, well-paid employment throughout the region.  Although the area is known to enjoy record levels of employment, too many of these jobs are lower quality, lower paid jobs. For example, in the tourist industry many jobs were so poorly paid that these were filled by immigrant workers.  To attract and keep talented people in the area, it was considered essential that there be an increased availability of higher paid jobs. To build a dynamic Highlands and Islands economy, the movement of jobs from rural areas to Inverness and from Inverness to the central belt is a flow which needs to be stemmed.  In addition, many SCDI members considered there to be an over dependence on the public sector for the provision of employment and thought that similarly, too many consultants and SMEs in the region were over reliant on the public sector for business.
“Far too many jobs here are in the public sector, or wholly dependent upon it….the real extent of the grant-aided economy is masked by the number of consultants and SMEs who in theory are private sector, but in reality work exclusively for public sector agencies.  Aside from an unhealthy reliance on a small number of clients (in some cases only one) it means that consultants do not experience the realities of the real business world and use their experience to develop entrepreneurial skills in themselves and others”.

Members also expressed their feelings that too many HIE and INE consultants did not have offices in the area and, as a consequence, this leads to a financial loss by way of lost jobs provision, rates income and salary spend. 
In seeking new jobs and business for the Highlands and Islands, SCDI members expressed the importance for HIE to encourage the “right jobs and businesses” to the area.  It was thought that HIE’s role should be to encourage business of “any size” to the region.  However, the focus of these efforts should not specifically be to bring large scale employers to the area.  Rather, it was considered more prudent that HIE should try to encourage the number of new start-ups, micro businesses and SMEs.
“HIE should not concentrate on attracting businesses of scale as the long term solution to economic problems.  Historically, small indigenous businesses have a greater commitment to the area, providing stability in employment.  Encouraging investment in these businesses, to modernise and encourage skills development amongst the workforce, will have a more stable and long term effect on economic sustainability”

To assist business start-ups it was also considered essential that HIE should assist in the identification and provision of sufficient industrial land for client purchase.  
“Our client requirement file is overflowing with requirements of this nature and this is also evidenced here by the highest industrial rents in Scotland. Inverness has expanded at the expense of outlying rural communities.  To produce the right balance of economic and social development the smaller rural settlements must be provided with upgraded infrastructure so they do not lose their business in relocations to Inverness”. 
Q1c.     What are the 3rd most important challenges facing us in the next 3-5yrs

· Education
SCDI members strongly believe that the continuing enhancement in the prosperity of the Highlands and Islands greatly depends on having a 21st century university underpinning the developing knowledge economy.  Members were strongly in support of The University of the Highlands and Islands and considered this an essential factor in both encouraging young people to stay in the area and encouraging new people in.
“A key factor considered by those moving to this area is the perceived “quality of life”. The availability of high quality education will encourage more of our best and brightest young people to remain in the area and UHI will impact upon significant factors such as population, inward investment, tourism, recognition and many others”

UHI is important to the future of the Highlands and Islands, and will give academic status as well as bringing employment to the region. However, SCDI would support HIE in wishing to keep a focus on the remote colleges in the Highlands and Islands area to ensure that UHI does not evolve to become Inverness University. As the only higher education institution in the region, UHI carries enormous responsibilities and expectations.  For those wishing to study from the South West of the region, SCDI members did observe that these people tended to go to Glasgow to study.  Nevertheless, by all it was agreed that UHI would serve many of the needs of the region. 
SCDI members are encouraged by the opportunities ahead for UHI and considered that the model of the University of the Highlands and Islands could be used as a world leading example in terms of virtual learning and long distance communications.  UHI was seen to have the potential to focus international attention on the Highlands and Islands area and on Scotland and members felt that this was to be strongly encouraged.
· Population and Demographics
The Highlands and Islands is faced with the problem of keeping its young indigenous population here, balancing the social changes happening through in-migration whilst dealing with the demands placed on its services by an ever ageing population.

Young people leave the area to study, look for employment and do not return. The challenge is to attract these young people back after Further and Higher Education. The emphasis must not be to hold these people here but to let them go so that they can develop, travel and fully enhance their learning and skills-set.  However, after this period of growth, the challenge for the Highlands and Islands area is to attract them back so that the region can benefit from the experiences that they return with and perhaps even, the new business opportunities they will contribute to the region.  However, not only must the area attract back its own but also, the region needs to bring in new people, those not previously connected with the area.  For example, more young families to balance with the existing population already here and growing and also, to balance with the incoming ageing population who come here later on in their working life or even after it to retire. Communities need a critical mass of young families to ensure their survival and to maintain populations in the remoter rural areas there needs to be improved provision of employment, housing and the meeting of social needs.

 “As stated in ‘Setting the scene’, populations in remote areas have continued to decline and their young people have moved away to seek education and employment. The Crofters Commission strongly supports HIE’s statement, ‘Special efforts to turn round the fortunes of such areas will continue”

Without the people who live and work in remote and fragile areas, the character and sustainability of these areas will be lost, together with a source of labour for economic development. As these areas decline, so the pressures on remaining businesses can increase and so a downward spiral can begin.  As remaining employers then seek to cut costs the wages that they consider that they can afford to pay can decline and so “locals” may prefer to leave that employment and seek out better paid positions elsewhere, and in doing this they leaving a skills and labour gap which may then be filled by immigrant workers. In rural, sparsely populated areas, where this trend continues, it can influence the social fabric of the surrounding community with both positive and negative effects.  Nevertheless, in general, the overall population of the Highlands and Islands is relatively stable and it is expected to remain so for atleast the next 20 years. For example, to consider one area in more detail, migration of the indigenous population towards the Moray Firth Basin is projected to occur in the next 20 – 50 years. The average age of those remaining in communities outside the Moray Firth Basin is projected to increase significantly over the same period and it can be seen that a relatively densely populated centre, surrounded by a number of dying communities, will be likely to erode the viability of the wider area and so negatively impact on the overall economy of the Highlands and Islands region.
 “Growth is a two edged sword. Visitors want the isolation, beauty and history of the Highlands but also they expect up-to-date facilities. Incoming residents want the Highlands to be no different from the areas they left.  However, the future direction of the area as a whole will shape the economic development of the region and Scotland” 
SCDI considers that local initiatives in rural areas are essential to their vitality, as they generate the income that enables people to remain in remote communities. Initiatives in these areas often require more resources, especially in terms of people input.  However, SCDI is keen to encourage the development of rural initiatives as around the region, evidence shows that there is a trend to the larger economic areas.  
SCDI members noted that population movement is occurring from the rural Highlands to Inverness, in the Islands to centres such as Stornoway, Lerwick and Kirkwall and in Argyll and Bute the movement of the population is into the six towns and Glasgow. For the Highlands and Islands economy to be sustainable smaller, economic hotspots should not emerge to the economic detriment of their surrounding area, where it can be encouraged a more economically sustainable balance must be achieved* 
SCDI notes that ultimately, certain areas will grow in relation to others and indeed, Scottish Executive policy is to use city hubs as key economic drivers elsewhere in Scotland.  However, the Highlands and Islands region must act with caution. The area needs to ensure that, although development in key economic areas is encouraged this is done so in tandem with the facilitation of rural economic initiatives to ensure that sparsely populated rural areas do not further decline but are atleast sustained at their current levels and where it is at all possible, are further developed where the opportunities exist to be pursued.
* (See Oban, Further comments: para 2, Page 11)  

Q2. How confident are you about prospects for the area?
	Statement
	Very good
	Good
	Neither good/poor
	Poor
	Very poor
	Don’t know

	Thinking about the next three to five years, how do you think the prospects look for the Highlands and Islands?
	24%
	60%
	12%
	4%
	
	


Q3. What should the HIE network’s strategic objectives be?
	Ranked in order of priority 1 to 4 (where 1 represents highest priority and 4 lowest)
	Rank

	a)
raising average incomes
	1 st =

	b)
encouraging more people to live and work in the area
	3rd

	c)
creating employment
	2nd

	d)
focussing development effort on more economically disadvantaged parts of H & I 
	1 st =


Q3b. Are there other strategic objectives we should have?  

· To reduce disparities in development throughout the region.  The area is extremely diverse, with mainland towns ranging from Campbeltown to Inverness and over 100 islands exhibiting vastly different levels of economic performance.  It is impossible to apply a ‘one size fits all’ strategic approach to this level of diversity, and HIE strategy should continue to recognise this.  Building on areas of growth potential is important, as is tackling disadvantage in the areas which continue to lag behind.  And, it must be recognised that the growth of Inverness has no impact on the south west of the region.

· To ensure that all LECs offer the same level of service despite their regional differences. Ensuring staff in direct contact with HIE customers/clients work towards HIE and customer/client strategic objectives. 

· To encourage growth and realise opportunity in the renewables sector and, where required, to provide greater support to existing businesses in difficulty (eg: such as aquaculture at government level). Renewable energy provides an excellent opportunity for the Highlands and Islands to combine research and development, manufacturing with community sustainability, increased skills and tackling fuel poverty.  It also provides the basis upon which many small communities can achieve long term sustainability through community owned renewable energy generators such as wind farms or biofuel plants. Investment in communities to enable them to undertake their own enterprises will contribute to this long term sustainability

· To support the role of crofting agriculture in maintaining habitats, landscapes and communities of the Highlands and Islands which are crucial to the success of environmental and tourism initiatives.
· To raise the profile of the area externally through marketing and communications. In addition to assisting businesses to be successful, this would develop a wider understanding of the area and its strategies.

Q4. What needs to happen to take the area forward? (Population)
	Statement
	Strongly agree
	Agree
	Neither agree/ disagree
	Disagree
	Strongly disagree
	Don’t know

	A: The growth of the city of Inverness is essential to the progress of the area as a whole.
	20%
	48%
	12%
	8%
	12%
	

	
	
	
	
	
	
	

	B: The Highlands and Islands needs more people living in the main towns.
	12%
	24%
	44%
	12%
	8%
	

	
	
	
	
	
	
	

	C: The Highlands and Islands needs more people living in rural areas.
	24%
	24%
	44%
	8%
	
	


Q5. Renewable energy
	Statement
	Strongly agree
	Agree
	Neither agree/ disagree
	Disagree
	Strongly disagree
	Don’t know

	The Highlands and Islands needs to embrace the opportunities offered by renewable energy.
	60%
	24%
	8%
	4%
	4%
	


Q6. Higher education
	Statement
	Strongly agree
	Agree
	Neither agree/ disagree
	Disagree
	Strongly disagree
	Don’t know

	A university of the Highlands and Islands is essential to the area’s long-term progress.
	64%
	24%
	4%
	8%
	
	


Q7. Global connections
	Statement
	Strongly agree
	Agree
	Neither agree/ disagree
	Disagree
	Strongly disagree
	Don’t know

	Making global connections is not just about increasing the flow of information into and out of the region, it also embraces the transfer of people, ideas and investment. These movements are vital to the success of the Highlands and Islands economy.
	64%
	28%
	8%
	
	
	


Q8. Business growth
	Statement
	Strongly agree
	Agree
	Neither agree/ disagree
	Disagree
	Strongly disagree
	Don’t know

	A: The Highlands and Islands need more businesses of scale to ensure the success of the area’s economy
	28%
	44%
	16%
	12%
	
	

	B: Businesses in the Highlands and Islands should focus on research and development and embracing new ways of working in order to improve their productivity and competitiveness.
	48%
	28%
	16%
	4%
	4%
	


Q9. Information and communications technology
	Statement
	Strongly agree
	Agree
	Neither agree/ disagree
	Disagree
	Strongly disagree
	Don’t know

	Taking advantage of the opportunities offered by broadband is essential to the area’s long-term progress
	56%
	32%
	12%
	
	
	


Q10. Transport
	Statement
	Strongly agree
	Agree
	Neither agree/ disagree
	Disagree
	Strongly disagree
	Don’t know

	A: Continuous improvement to transport links within the Highlands and Islands is essential to the area’s long-term progress
	80%
	20%
	
	
	
	

	B: Continuous improvement in transport links to the rest of the UK and overseas is essential to the area’s long-term progress
	80%
	20%
	
	
	
	


Q11. Community development
	Statement
	Strongly agree
	Agree
	Neither agree/ disagree
	Disagree
	Strongly disagree
	Don’t know

	A: Community ownership of land or marine resources represents a vital opportunity for economic and social development in the Highlands and Islands
	16%
	36%
	36%
	8%
	4%
	

	B: Investing in the region’s cultural heritage (language / traditional music / arts) is essential to the future development of communities in the Highlands and Islands
	28%
	44%
	24%
	4%
	
	


Q12. Considering the areas of development covered by the preceding questions - indicate three most important to the overall development of the Highlands and Islands. 
Q13. Again, considering preceding questions - indicate three areas which Highlands and Islands Enterprise network should focus its resources on the most.

	
	Overall development
	H & IE

network

	Ranked in order of priority (1-3 where 1 is higher priority)
	Q.12
	Q.13

	a)  Population growth
	1 st
	

	b)  Renewable energy
	3 rd
	3 rd =

	c)  University of the Highlands and Islands
	
	

	d)  Comprehensive and affordable broadband
	
	

	e)  Improvements in transport links 
	2 nd
	1 st

	f)  Community ownership of land or marine resources
	
	

	g)  Development of the area’s cultural heritage
	
	

	h)  Making global connections
	
	3 rd =

	i)  More businesses of scale
	
	2 nd

	j)  Improved productivity and competitiveness
	
	


Q14. Further comments (as given by SCDI members)
· “If the Highlands and Islands are to have access to state of the art technology it is essential that the regulatory environment in which telecommunications companies operate must ensure a level playing field. Where market forces alone are unlikely to deliver, the public and private sectors need to work together to ensure that there is ubiquitous access to an excellent telecommunications infrastructure”
· “If we are going to retain or attract young people, the area needs to be vibrant (culture, arts, sports, self-starting communities), with high quality jobs (broadband, UHI, renewable energy) and the support systems need to be in place (transport, education, childcare). We must look after our environment as that directly affects our quality of life (community purchase, renewal energy) Broadband at home and work offers us a means of communicating globally while living locally.  The HIE plan addresses most of this other than support systems e.g. childcare” 

· “Many people cite “quality of life” as being one of the most important factors in living the Highlands. In general this tends to refer to low crime rates, pace of life, good schooling etc. - Factors which are disappearing in other areas of the UK. These are important factors which must be balanced in the development process. The Highlands’ great treasure is our nature. Ecological factors, including renewable energy, are vital for the future.  Development should not be at the expense of the natural environment”

· “The Highlands and Islands area has significant potential for future sustainable development, if the disparities between successful and fragile regions can be addressed.  The area has the potential to build upon its opportunities and strengths, such as potential for renewable energy, strong community sector, high quality natural environment, high business birth rate and high educational attainment.  These are all strengths which set the area apart from other regions in the UK, and underline the uniqueness of the Highlands and Islands”
· “The Highlands and Islands area must embrace the opportunities this new century brings. More and more technological advances are allowing people to consider the opportunities of tele-working rather than the daily commute. By ensuring we have an affordable access to this technology we can ensure we share in the benefits it brings.  HIE needs to ensure that  it influences Government policy with regard to ICT industry regulation in such a way as to make the additional investment required to make such development in HIE area not only possible but also attractive for the relevant industries”
·  “Economic prosperity for many of the remote and sparsely populated areas of Argyll and Bute is driven by Oban and the development opportunities presented by its expansion.  Oban has the potential to become the main economic driver for the south west Highlands and Islands, with a population growth potential of up to 50% over the next 15 years.  The Argyll and Bute area depends for its sustained economic prosperity upon the dual strategy of growth in the Oban area and tackling fragility in rural, remote and island communities”
· “Reducing disparities in development: There remain significant differences in prosperity levels between the settlements of the Highlands and Islands.  The area is extremely diverse, with over 100 islands exhibiting vastly different levels of economic performance, and mainland towns ranging from Campbeltown to Inverness.  It is impossible to apply a ‘one size fits all’ strategic approach to this level of diversity, and the HIE strategy should continue to recognise this.  Building on areas of growth potential is important, as is tackling disadvantage in the areas which continue to lag behind.  It must however be recognised that the growth of Inverness has no impact on the south west of the region”

· “HIE needs to contribute more to raising the profile of the area externally through marketing and communications. In addition to assisting businesses to be successful, this would develop a wider understanding of the area and its strategies. HIE is a catalyst to development and government bodies and private business should work with common goals to create planned growth. (In taking an overall strategic approach, HIE must also ensure that all LECs offer the same level of service despite their regional differences)” 

· “The availability of accessible high quality education to our young people is vital in the development of their growth. A smart successful Scotland will never be achieved where our best and brightest are compelled to move away in order to develop their learning, and after that, find there is insufficient to attract them home. Scotland has a long history of leadership in the fields of engineering, science and technology. We need to take advantage of the opportunities we now have to continue that tradition by utilising modern opportunities such as ICT to ensure that our pioneers, who migrate and settle in other continents, are encouraged to feel that to fully realise their potential they must return back and work here” 

4.
CONCLUSION

This report has presented the data collated from SCDI membership in the Highlands and Islands Area.  In discussion with Willy Roe, HIE Chairman, it was agreed that SCDI would base its submission on a thorough consultation with its members.  Accordingly, SCDI has sought to provide HIE with a comprehensive report indicative of SCDI’s geographically dispersed and wide ranging membership base across the Highlands and Islands area.  On behalf of SCDI members, this document is submitted by SCDI to HIE for the 2005 strategic review and consultation “A Smart Successful Scotland – A Highlands and Islands Dimension.
Shona McMillan, SCDI

Highlands & Islands Manager
March 2005
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