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Dear Sir/Madam,
A Consultation on Establishing a Migration Advisory Committee
The Scottish Council for Development and Industry (SCDI) welcomes this opportunity to comment on the establishment of a Migration Advisory Committee, as part of the introduction of a new points-based migration system for the UK.  
As the issues of an ageing and declining population, and migration have increased in importance in Scotland, SCDI has responded to the Scottish Parliament European and External Relations Committee’s Inquiry into the Fresh Talent Initiative, and the Home Office Consultation on Selective Admission: Making Migration Work for Britain.  In these previous submissions SCDI has called on work to be undertaken on the future needs of the Scottish labour market to have a strong input to policy, as we believe that immigration policy must evolve to respond to changes in the Scottish labour market and the Scottish demographic.  People must be matched to the jobs likely to be available, and the skills gaps, in Scotland.  For this reason, SCDI, in its response to the Making Migration Work for Britain Consultation, supported the principle of a points-based system, with the caveat that it must adequately reflect the situation in Scotland.  Thus, SCDI welcomed the proposal to create a Skills Advisory Body (SAB) to analyse shortages and priority sectors, and we continue to support the creation of such a body.  SCDI understands that the proposed Migration Advisory Committee (MAC) will fulfil this role (replacing the proposal for a SAB), but will also look at some of the wider impacts that migration can have on the UK.  Whilst we support the need to look at all the issues surrounding migration, SCDI believes that one of the main roles of the MAC should be to allow immigration policy to respond to the needs of the labour market.  To ensure that the specific needs of the Scottish labour market are taken into consideration, it is SCDI’s view that there must be Scottish representation on the MAC, and it is on this subject that we will focus in this submission.

Representation on the Migration Advisory Committee

In the consultation paper it is stated ‘with the MAC it is crucial that it is able to access and consider data from across the fur nations and their regions.’  However, SCDI does not believe that data alone from Scotland is adequate.  As the consultation paper itself acknowledges, there are particular issues in Scotland, where we are seeking to increase managed migration to address the social and economic consequences of a changing demographic profile.  The best way to reflect the situation on the ground is to ensure that the MAC is truly representative.  SCDI welcomes the idea of a ‘set of wider stakeholder panels’ to allow as wide an input as possible, and would envisage that, in order to adequately reflect the situation in Scotland, there should be such a panel, or a sub-group of the MAC, in Scotland.  This grouping would be able to pick up on changes and developments in the Scottish labour market.  To ensure that the MAC took cognisance of the findings of such a panel or group, it would be important that this grouping was represented on the MAC itself; the obvious solution being that the chair of this group would sit on the MAC.
In addition to the regional dimension SCDI agrees that the MAC requires input from a variety of sources, including specific employment sectors, trade unions and migrant groups.  It is vital that a well rounded view of the economy and labour market is used when making important decisions regarding migration.
The Role of the Migration Advisory Committee

SCDI is concerned that there is a number of areas of immigration policy which do not adequately reflect the situation in Scotland.  The only way to ensure that this does not happen in the future is to ensure that the MAC considers this situation, and of course that the points based migration system put in place is flexible enough to respond to the findings of the MAC and thus target the workers needed by the economy.  
SCDI was disappointed at the decision articulated in the Command Paper on a Points-Based System that the Government intends to phase out existing low-skilled migration schemes and that new quota-based schemes will ‘be set up only for countries with which we have effective returns arrangements, and in response to labour market shortages which are clearly temporary.’  SCDI would continue to argue, as it did in its response to the consultation on the points-based scheme, that a significant number of the jobs filled by migrant workers in Scotland could be classed as ‘low skill’, and that whilst many of these vacancies are filled by workers from the new EU Member States, it is unclear how long this will continue after this first peak of migration following enlargement.  As standards of living continue to increase it cannot be guaranteed that workers from these countries will continue to migrate.  In addition, many of the new EU Member States also have falling and ageing populations and will be battling to retain their labour stock.  We believe that this issue could be further exacerbated by the UK Government’s decision to restrict the access of Romanian and Bulgarian nationals to the UK labour market.  Scotland clearly has specific needs in the area of ‘low skilled’ migration, and as one of the stated tasks of the MAC is to ‘advise on sectors, duration and quotas 

for lower-skilled migration for nationals of those two countries only’ it is vital that a Scottish voice is present to put forward the situation in Scotland.  
With the emphasis in the new points-based system on high-skilled migration, the importance of the shortage-occupation list cannot be overstated.  SCDI welcomed the acknowledgement in the Command Paper that SAB (now MAC) should advise on regional shortages and should publish a Scotland-wide shortage occupation list.  Apart from the most highly skilled migrants (those entering under Tier 1), migrants will need to have received a job offer.  However, ‘jobs will need to have been advertised to UK (and EU) citizens first, unless they are within certain designated shortage occupations or are Intra-Company Transfers’.  This makes the shortage occupation list all the more important.  It would be impractical and a waste of resource to force employers to advertise and go through a recruitment process every time they wanted to recruit when their recent experience would already inform them that it would be impossible to fill the vacancy with a resident worker.  SCDI believes that this need to ensure that the shortage occupation list adequately reflects the situation on the ground reiterates the benefit of having Scottish representation on the MAC.  
It is the view of SCDI that the MAC will also require specialised evidence to make decisions.  Thus, SCDI welcomes the opportunity for the committee to commission additional research, and that there will be a budget available for it to do so.  It is the view of SCDI members that some of the figures published in Scotland regarding the labour market and skills shortages do not accurately reflect their experience.  It is vital that reliable data is available to aid decision making.

However, SCDI would argue that even with an increase in data and the input of regional conditions, there may be localised conditions which are not picked up on the shortage occupation list.  For this reason, we believe that there must be a mechanism where organisations can demonstrate that they are unable to fill the post domestically.  As stated above, failure to do so will result in additional cost and bureaucracy for organisations.

I trust these comments will be given consideration as proposals for the creation of the Migration Advisory Committee are taken forward.

Yours faithfully 

Tracy Longhurst

Policy Analyst

Tracy.longhurst@scdi.org.uk
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