



MEMORANDUM

Response to :  Scottish Parliament European and External Relations Committee

From:

The Scottish Council for Development and Industry



SCOTTISH GOVERNMENT’S INTERNATIONAL STRATEGY
Introduction
1. The Scottish Council for Development and Industry (SCDI) welcomes the opportunity to submit written evidence to the above Inquiry.  SCDI has a particular interest in discussions relating to Scotland’s place in the global economy, as the organisation has been a pioneer in developing international trade links for Scottish organisations over almost five decades. Since its first trade mission in 1960, SCDI has organised some 350 trade missions to more than 60 markets worldwide, generating significant business for the Scottish economy.  SCDI has also undertaken an independent survey of Scottish manufactured exports since the 1960s, seeking to assess trends in the performance of Scottish business in overseas markets.

2. As a small nation of five million people, Scotland is heavily dependent on external trade to ensure its economic prosperity. The history of Scotland’s influence on the world has been disproportionate to its size, in its pioneering of innovation in fields such as science, engineering and medicine, its reputation for academic excellence and financial acumen, and the propensity of Scots to travel and settle worldwide.  Today, the impact of globalisation has implications for Scottish businesses, whether actively engaged in international markets or not, for our education institutions, and for the opportunities to attract an international audience to visit, work and live in Scotland.

3. SCDI welcomes, therefore, the fact that the Scottish Government has published an International Strategy. SCDI will also welcome an opportunity to provide detailed evidence to the Government at the appropriate time in its plans to revise the existing strategy. There is scope for some debate about the individual strategies for China, the United States and Germany, the connections between these and other markets which may be considered of key interest.
4. In providing a written response to the European and External Affairs Committee, SCDI does not seek to submit a comprehensive commentary on the detailed aspects of the existing strategy, but to draw attention to the key issues which SCDI considers most significant.
Aims of the Strategy

5. The strategic goals expressed by the previous Scottish Executive were aligned with the Partnership Agreement. The first stated goal is that of  growing the Scottish economy. SCDI endorses this as the objective against which everything in the International Strategy should be aligned. SCDI believes that the primary focus in this should be on enabling businesses and organisations based in Scotland to maximise their potential in international markets. This should have the objective of ensuring a greater capacity for global competitiveness in the Scottish business base, and increased revenue to the Scottish economy.  

6. With this objective in mind, SCDI is concerned that there are still too many businesses and other organisations at “the sharp end” completely unaware that a strategy exists and disconnected from the process. This does not mean that we believe every business needs to know the detailed content of an economic strategy. However, it is primarily those same Scottish businesses and organisations which will deliver the tangible results accounting for the strategy’s success or otherwise. 
7. To heighten awareness, there should be consistent and on-going promotion of the resources available to help businesses maximise their potential, alongside promotion of the tangible benefits which have accrued to Scotland’s economy as a result of the activities defined in the strategy.
8. The International Strategy cannot be meaningful if it exists in a vacuum, or only within the confines of Government thinking. More regular reporting of on-going activity and progress would help to disseminate understanding of the objectives, and how individual organisations can participate in achieving these. Reporting of practical initiatives and outcomes, by Ministers, and through the media and other intermediaries such as business representative organisations and trade and professional associations, would give more vibrancy and sense of shared direction to the strategy implementation. To date, the launch of the International Strategy has not  led to higher visibility of the issues, in the business community at least.  For example, the annual Global Connections Survey results should be accompanied by meaningful insights and explicit commentary about Scottish progress against objectives in key markets, and this information should be widely available for public consumption.
Partnership Working 

9. The Strategy highlights that successful implementation can only be achieved by partnership working, and that the strategy is not solely for Government to deliver. SCDI agrees with this, and urges Government to take the lead in facilitating much deeper levels of partnership working, particularly between public and private sector organisations. 
10. There are some excellent initiatives underway, which can make a substantial impact on the objectives of the strategy -  Fresh Talent, Globalscot and Scottish Networks International are examples of these. SCDI has worked in partnership with Fresh Talent throughout Scotland to broaden the level of business engagement and awareness in this initiative;  we have worked with the Scottish Networks International team at the British Council to help introduce the international associates to Scottish companies;  and we have involved Globalscots in our own overseas trade missions. 
11. Co-operation should be extended to public/private partnership working in overseas markets.  Government should raise the profile of the resources it directs in overseas markets, disseminate information about these more extensively within Scotland, and enable Scottish businesses to understand fully the support services they can access worldwide.  There is a need for greater profile and transparency in ensuring Scottish resources located in overseas markets are available to the widest range of Scottish companies and organisations which can benefit from their expertise. This would include Scottish Affairs representatives in Beijing/Washington/Brussels, VisitScotland and Scottish Development International offices.
Co-Location Models  

12. In optimising resources, SCDI believes that synergies, efficiencies, greater reach and greater pooling of market intelligence would be achieved by co-locating public sector agencies where appropriate. For example, the co-location of VisitScotland and SDI offices would offer yet more potential in maximising opportunities across trade, investment and business tourism.

13. SCDI believes there is also merit in encouraging a coherent Scottish presence in key markets through the co-location of public sector agencies and private sector interests, to give added profile to Scotland’s presence. The Scotland House model in Brussels has been an effective champion of Scottish interests. Evaluation of the impact of other, private sector-led examples would be worthy of consideration in assessing the scope for extending this model further.
Evaluating Outcomes
14. Measuring progress made against targets is an essential component of the International Strategy. Some parts of the strategy, for example in “Scotland’s strategy for stronger engagement with China”, include targets with timescales for evaluation.  In this case, there is a five-year strategy leading to targets to be achieved by 2010.  There is a danger that Government’s propensity to review strategies means that original targets and objectives may change, and that evaluation of outcomes will be fudged or lost.

15. At the same time, it is essential to acknowledge the impact of unforeseen events in international business, whether the vagaries of exchange rates, a regional financial or political crisis, or a health issue such as SARS.  In such cases, external factors may be outwith our control, for example in the impact on visitor numbers.       
16. More important is the need for on-going publication of outcomes for all initiatives and projects funded by public money, in order to quantify the successes of investment in individual initiatives.  For example, SCDI is able to publish the level of investment of public funds in its trade missions against the value of business generated, as reported by the participants. This kind of transparency of outcomes across all public-funded initiatives will help to provide an accumulative perspective on progress towards strategic objectives, and will help to motivate and sustain interest in the progress of Scotland’s international activity. 
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